
This session is designed to allow senior club
leaders to examine and determine what kind of
club they want to create and how they, as
leaders, can drive the change they want to see. 
Essentially great clubs are values driven and
leaders are aware of their own strengths, but
more importantly they are looking to identify and
develop the strengths of other club members so
that in the end change is driven by everyone. 

TEAM FIRST LEADERSHIP
SENIOR CLUBS

For more information
www.sportandlifetraining.com.au
PH: 1300 980 424
info@sportandlifetraining.com.au

“I have personally observedSALT presenting and I canspeak firsthand of the workthey are doing. It is deep level
intervention that all sportingclubs would benefit from.We’ve had other programs inour football clubs before, butthis is the most effective interms of changing behaviour.”

Peter McDougal CEO NorthernFootball League  

Topics covered in the presentation include:
The challenge to create the club that our
community needs you to be
 Understanding your ‘why’
 Knowing, naming and living out our values
 Identifying and applying your strengths
 Building strong relationships
 Leading by example - consistency
 Demonstrating humility
 Empowering others
 Holding others accountable
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